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Office Memorandum « oNITED $taTEs GOVERNMENT

TO : Assistant Director for Operations DATE: L4 December.d953

FROM : Chief, Foreign Documents Division

SUBJECT: FDD Publicatiorn of the Monthly List of Russian Accessions
and Operation of the Cyrillic Subject Union Catalogue

1. I have undertaken to determine the cost of providing
services in FDD covering subject functions now performed by the
25X1A Library of Congress| |

25X1A | | This figure does not include a substantial
amount necessary for the purchase of specialized equipment plus
the undetermined expenses for additional space, heat, lighting,
and supplies.

2. My offhand estimate before studying the problem was very
low because it was not apparent in a casual glance that the project
ccvered more than the Monthly List of Russian 4Accessions.,

3. In spite of some savings, I do not recommend that FDD
undextake the responsibility of assuminrg these functions for the
following reasons:

a. The service is purely a library function and actually
not within the obJjectives and mission of FDD.

b. The readjustment necessary to reorganize and establish
the operation would tend to throw both FDD exploitation and the
new service off balance until the complete change was accomplished.

c. The clearance of available Library of Congress personnel
and recruitment to £ill vacancies would be difficult and
expensive.

d. The jeopardy to maintaining cooperation by the contri-
buting universities and libraries now assisting the Library of
Congress by providing full accessjons lists,

25X1A

25X1A
T T
F/0 -
Enclosures: 3 U
1. Memorandum to Chief, FDD, from Chief, Reports Branch and USSR
Branch, same subject as above, dated 27 Nov 1953
2. File on | | 25X1A

3. "Monthly List of Russian Accessions," Vol. 6, #3, June 1953
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Chief, Foreign Documents Division
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SLEUXTTY INFORMATICN

Cnief, Reports Branch and USSR Branch

FDD Publication of the Monthly List of Russian Accessions
and Operation of the Cyrillic Subject Union Catalogue

(a) Memorandum to the Project Keview Committee, through the
Deputy Director (Intelligence), from the icting Assistant

Director, OCD, dated 4 June 1953, subject: | | 5

(v) Letter from the Acting Librarian of Congress to the AD/CD,

dated 14 April 1953, sawme subject

1. In considering the possibillity of the referenced operations

conducted by FDD the following are assumed;

ML

a. That the publication of the MLA4A would embrace the
conplete operation andé format of the publication now followed
by the Library of Congress.

b. That the MLRA publication and operstion and the Cyrillic
Subject Union Catalogue would be unclassified.

¢, That all sources of Russian publications and the reports
irom the 57 contributing libraries, now available to the Library
of Congress, would be avallable to FDI.

d. That the composition, make-up, and printing, and basic
disscumination of the MLiRA would De handled vy the Government
Printing Office as at present.

2. Estimetes on the operation required for publication of the
monthly.

Estimates for the language work involved, prepared by the Chief

and D puty Chief of USSR Branch, FDD, follow:

a. Estimated monographs per month 650

27 November 135

25X1A
5X1A

L. Estimated perlodicels per month 368 issues (225 periodicals)

¢, OSubject indexing for toth 2,000 entries
Manpover requirements estimated for FDD to handle the above:

a, One translator for monographs

b. Five translators for periodicals

c. Seven indexers
d. One supervisor

SECReT
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Manpover estimates for preparavion of the project for publicatien.

3« In tie dnterest of economy, the supervisory funciion for
the publication of the (LA could be carried out by the two editors,
acting as chief and ceputy, for this activity. oSuch editors would

e yeguired LG have a comnetercy in tie sussian lanéua'e sufficient
G wruvice supervision o the wransiator enployees

The CQM“GLC-LJ veguired for the processing of the monographs
and perlodicals is considered to regquire at a minioum the rating of
Ra=7s .

i lhe indexiﬂ; vere wo De handled as a separate operation, it
is welicved that the indexers employed should have a competency in

=

T
whe Russian lwnmu age comparable to thav required of a Gs-T.

h. From these cousicerations, the rollowing T,/0 and vudget are
submitted for whe Mlas upcration:

One supervising editor Go-12 7,040
Jue assistant supervisiig edivor CGo-1l 55940
Six Lran 1Sla tors :,;./—/l 30, 36(/
seven jranslators;indexers G3=7 25,435
Five editorial clerks (typing) G4 l),u?)
Foo editorlal wssistants G 5, S20
995

2. Cyriliic subject Union Catalogue

w.  dnls esvinese is bwsed on the Livrary of Congress
estinate of receipt 01 25,000 titlec per year. The Library of
Congress ldea Lo cotch up with past accessions by Going two
years' work iun one, thus requiring a Gouble stvaff, has been
revised in tils esvimate in Tavor of a spreadoul over LWo years.
Under ohils plan the folleving 1,0 would Le roguired:

Cne unit head 5, )40
una sepior cavaloguer ),Uou
Two catalo: VI V,/. 10
Toree Cyeillic typists 9,525
une Lypist k,)‘g
One editor 4,203
One £ile clerk (Cyrillic) ,k“‘
one ecditoriel assistant G- 25

s T
<‘,"‘¥d,u‘l_,

-2 -
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o, Completion of typing entries 1,17~ -lusgs

One unit hewd Go-9 85, 000
blu Cyrillic byoleis Qe 22,050
One proofreader B 3,79>
ong sypdoi G- 2} 700
Sane eddeor G- 5,208

Co W ELL Lady JLogely

Jne catals &y G -0 ;;fik > 520
Two editorisl clerks G5-5 &,020

Do ovygrist Co- Zﬁl‘?é‘;}

. Hecopltulatio: cotimntosy
S opert
Lonvinuation of Cyrillic Lubject
Unior Catalogue Preject b2,575
Conpleticn of C8UC 3E,060

4 N
al project

fotal C190, 595

(- Corsicering reference (L), 1t will oe nobted that Lhe PLD
Lo uncercuts those of the Library of Ccngress a8 follows:

»

vperetion, S34,910; for the Cuuc » B21,00%; for backlog

the blographicel pr ogocn. S1G, 00k,

This chows a total ¥DD underbid of 2105,38)0,

“ill ve noled thset cdminis tratiVﬂ supcrvisian 13
nobhe al Tlgures; 815,021 imated by

ff wers carried out under
uld Te conducted us an
wnch level supervicion.

of Congrass Lor L;?Cll.,‘
YLD supervision v& presued
perevion of Cae division vithout additiau&l

,,

Hovever, if this on U xiranural

u»LlVlEJ of LBJ, unclassifi a, iﬁ would rrobably ve desirable to Lro-

- iad B ‘stration 20 this end tic
£ Tour srojects
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One caief G5-12 $7,040
One secretary G3-5 3,410
One messenger Gs-2 2,750

$13,200

The addition of this administrabtive unit would vring the toial
estinete for the FID operation to $203,795, which would still
underbid the Library of Congress figure by 592,164, If ten percent
for overhead and ingrade pay increases is added to this, the FID
figure would total $224,17%, which undercuts the Library of congress
oid by §71,70k.

Co The comparative estimate above makes no px rovision for
original outlay for equipment and mechines. ‘The bibliographic ana
Cyrillic cntriec made by the Library of Congress unit are effectec
on Vuriitype macaines and speclal Cyrillic typewriters. The Library
also has equipment Xoown as the Card aligning Device. This cnables
tae aligning of index file cards for direct photography and reproGuc-
tion by thie Goverament Printing Office photo-oifset printing process.

¢ eliminate the caployment difficuliy or the necessity for
'“ﬁl*luu Varityplieus, FDD could s kStiumt& the micro-Goithic clite
typewriters for tne Varltype nachin

J. The provlem of original cutlay reguired for ecquipment is
;cvcral caugluerat icns involved in any transfer of tho
‘ ations to FDD. Others are:

a. The provable diffdculty of maintaining cooperation of

{ contrivuting libraries ic view of the fact that a govern-
velligence orgenizations would e conducting the operation.
reries mignt feel that their arrangements for obtaining

¢l from venind Comunist boundaries would Lo jeopardized
such cooperation.

L. The Last available source for personnel to conduct these
operations would be the present persounnel Unerating the Liuvrary
of Corngress activity. oSuch personnel would prowably expect
couparable raitings to those which they now hold. 'The recruit-~
ment of inexperienceG personnel would involve the problem of
troining.

C‘ Transfer of the functicn fron the libra*y of Congress
TD implies a physicel » E&QJE»CXNHU requiring adcitional
QPQLy and the provision for the existing files and the expansion
of such files.

,a.

1

. Transfer of the function and physical relocation would ce
cunduclive Lo & gap in productiviiy of the operabions waich would
conirivute to dissatisfaction on the part of the comtributing
universities and libraries and on the part of subscribers to the
MLES,
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1C. The FDD estimaltes are predicated upon knowledge of foreign-
laiguage operations and reproduction methods. Hovever, the combina-
tloun of cperations is essentlally & librarian’s activity and the
Onpleriiy of such uperations, a8 wnown o a libravia., couceivavly
could werrant the full estimate of cost us presented by the Livrary
oL

EC

~

Longress. sxcept for the Mlda operaiion, FUU lacks the oexperi-
¢ cn walch to case really accuratc estizstes.

lio In view of tue wifiicultics auc proulemws nolsd avove, and
Since the subject is basically a livrary function, it is recormended
thet FUD discontinue conslderavion of the subject operation as a
vossivle exgansicn of its mission.

i

vaier, Uood Branca

P
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